Novenber 14, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by M. Stanton. M. Stanton | ed the Board and
audi ence in the Pledge of Alegiance. Al Board menbers were present
except Ms. Shuey. A so present were M. Brinbury, Dr. Thonpson, M.
Hall, Ms. Mnard, Ms. Watkins, M. Cary, M. Downs (Board
attorney), M. WIson, M. Scott Thonpson, patrons, and students.

On notion by M. Maxwel |, seconded by Ms. Rice, the Board approved
the agenda as presented, the nmermorandum of Cctober 10 and 25, 2011,
and the personnel report by a vote of 5-1 (M. Wl fe opposed).

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Mark Ranmsey - resignation as nedia coordinator effective
Cct ober 12
2. Rochelle Fakes - resignation as varsity vol |l eyball coach
effective imedi atel y

B. LEAVES - no busi ness
C. RECOMVENDATI ON FOR CERTI FI ED PCsl TI ONS - no busi ness

D. RECOMVENDATI ON FOR CLASSI FI ED PCsI TI ONS
1. Irene Center - GI'/ LIFT instructor K-3
2. Donna Rairigh - Elmwod full tine aide (was tenporary)
3. Chris Butcher - nedia coordinator

E. RECOMMENDATI ON FOR EXTRA- CURRI CULAR PCSI TI ONS
1. MKke Meeks - varsity head softball (lay) coach

2. Shannon WIllianms - junior class sponsor
REQUESTS TO ATTEND CONFERENCES - no busi ness

G DONATI ONS
1. $200 - PHS nusic dept - anonynous

l. PUBLI C COMVENT - No conments

. RECOGNI TI ONS
M. Brinbury congratul ated PHS senior Anelia Jackson as M ani
County’s 2012 D stingui shed Young Wormran. M ss Jackson
expl ai ned the process she went through for the pageant. She
noted there were interviews, scholarship, Be Your Best Self,
fitness, talent, and self expression with an on stage i npronptu
question. As Mam County’s winner she will participate in the
state pageant in February in Kokono for one week with the sane
areas of judging. She stated while in Kokono she will live
with a host famly. M. Brinbury asked Anelia to share her
ot her acconplishrments. She stated she recently received
recognition as Academic All-State in golf. At PHS she is the
student body president, nenber of student council, in Gol den
Quard, on Tiger Leadership, participates in Science d ynpiad,
Academi ¢ Super Bowl, and Spell Bowl, and is a PHS student
representative to Mani County United Way Board. CQutside of
school she takes piano and dance | essons and participates in
bi ble group at church. In her spare tine she works part tinme.
She would like to attend Notre Dane or Purdue and study
bi onedical. M. Brinbury cormended Anelia for her outstanding
acconpl i shments. He noted the Jackson famly is a well
respected fanmily in the community and congratul ated her parents
Timand Kecia as wel|.

[, PROGRAM
A. EAGLES PRESENTATION - M's. Wtkins thanked the Board for
coming. She asked the Board to think back to when they were
in 2" grade. She stated 60 students stay after school for
additional instruction to receive help with their
educational skills. Ms. Boyer, Ms. Roettger and M ss Ward
t ook the Board and audi ence to the cl assroom and shared what



skills are reviewed during the after school program They
stated before the three 20 mnute rotation sessions begin
the students have a snack provi ded by the school. The
essential skills sessions include | anguage, math, and
conputer lab. The Snartboard is a large part of the
activities. 1In the conputer |ab the students work with ALS
and Education Gty on their essential skills. Each of the
teachers denonstrated a | esson reviewed in class. Mss Ward
stated she had the students conplete a survey and found the
snack tinme was their favorite part, but working with the
Smartboard was a cl ose second. She said the students are
enjoying the additional instruction and time on the

Smart board and in the conputer |ab and don't realize they
are receiving renedial instruction. The teachers agreed the
Smartboard is a val uabl e teaching tool

M. Brinbury stated he appreciates the teachers’ passion for
what they are doing to help the at-risk students. Dr.
Thonpson added engagenent is key to keeping the kids
learning. M. Maxwell stated we are in direct conpetition
with technology. Ms. Watkins thanked the Board for going
back in time. She invited the Board nenbers to visit one of
the EAGLES after school sessions.

B. PHS - PBIS DATA - M. Cary stated the high school PBIS team
met Novenber 2 for a half day with the director of WNAP,
Tony Engl and. They wanted to know how they coul d do better
and address their weaknesses. M. Cary stated the out-of-
school suspensions conpared to | ast year are down 47% and
all office referrals are down 50% He stated they
identified three areas of weaknesses and fornmul ated a pl an
and will share the plan with the staff at the Decenber 2
collaboration. He stated the conmittee is excited with the
hi gh school vision. M. Conerford asked for an exanpl e of
what they have done to nmake a difference. M. Cary
responded the awards given to students have been popul ar,
with ice creambeing a big hit. He said they have taken the
things that worked | ast year and nade it better. M.

Bri mbury stated as ki ds becone confident in their school,
academ cs continue to grow. The staff is conmtted and thus
continuing to see positive results. M. Brinbury thanked
M. Cary for his administrative | eadershi p and gui dance.

C. NEQLA - SECOND READI NG OF PQLI G ES/ GU DELI NES - M. Brinbury
stated he appreciated the special neeting we had to revi ew
the first reading of the policies. He stated he appreciated
Dr. MKaig's tine to explain the proposals. He asked if
there were any further questions. M. Maxwell noved to
approve the policies and guidelines as presented on Cctober
25, seconded by M. Conerford, unaninously approved.

D. CLASSIFIED SI CK LEAVE BANK PCLICY - M. Hall requested
approval of this new policy which was first read and
reviewed at a previous Board neeting. M. Maxwell noved to
approve the new policy, seconded by Ms. R ce, unaninously

carri ed.
I'V. BUDGET
A CLAIMB - M. Hall presented and reviewed the clains for

Board approval. M. Maxwell noved to approve the clains as

present ed, seconded by M. Wagner, unani nously approved as

foll ows:
GENERAL FUND 255, 958. 53
CAPI TAL PRQIECTS 29, 426. 60
TRANSPORTATI ON CPERATI NG FUND 27,345. 53
TRANSPORTATI ON BUS REPLACEMENT 809. 25
DUKES FI TNESS GRANT FUND 13, 700. 00
SCHOOL LUNCH FUND 57, 751. 63
KEYS ACADEMY 726. 56
DONATI ON SPECI AL ED TEACHERS 197.50
PRQIECT EXTENDED DAY 111. 00

ACADEM C MONI TCRI NG PACKAGE 77.75



CLASSROOM | NNOVATI ON GRANT 67. 43

TITLE I 2011-12 2,070. 20
PARENT NURTUR NG PROGRAM 1, 146. 77
ADULT BASI C EDUCATI ON FUND 219. 49
TITLE Il PART A TEACHER | MPROV 479. 00
TITLE | STI MLUS- GRANTS TO LEA 9, 118. 52
EDUCATI ONAL JOBS FUND 4, 886. 46
FEDERAL TAX 39, 510. 06
SOO AL SECURI TY 22, 393. 98
GROUP | NSURANCE 2,320.79
ANNUI Tl ES 12, 441. 02
HARTFORD LOAN REPAYMENT 41. 22
RETI REES- TERM LI FE | NSURANCE 527. 48
CH LD SUPPORT 394. 00

TOTAL $ 481,720.77

B. FUND MONI TORING REPORT - M. Hall pointed out the correction
to the Septenber report. He reviewed the fund nonitoring
report for the nonth of Cctober. He noted all ending
bal ances are positive and the general fund is at 9.4% M.
Correrford nmoved to approve the report, seconded by Ms. Rice,
unani nousl y approved.

C. CAPITAL PROJIECTS SHORTFALL - M. Brinbury stated due to the
circuit breaker we will have a shortfall in the Capita
Projects Fund. He enphasized the purpose of the discussion
this evening was not to request perm ssion for a bond issue,
however, the Board' s approval is necessary to nove forward
for consideration of a bond issue to cover CPF shortfall
M. Hall shared with the Board the updated cost estimates
stating we will need four million dollars in roofing work
alone. He shared a list of projects that need to be
addressed. He noted requesting 8.6 nmillion dollars is
unrealistic. He stated M. Brinbury, Dr. Thonpson, and he
have nmet nunerous times to prioritize projects and cane up
with an Aand Blist. The question is how do we pay for
this. M. Hall introduced Rod Wlson fromGty Securities.
M. WIlson reviewed a potential bond i ssue budget. He
stated the Board can define the $2,000,000 project. He
shared a repayment schedule with a 4.5%interest rate over a
period of 13-15 years. On a $100 assessed val ue, that woul d
equal 5.2 cents. For a hormeowner in the Peru, Erie
Townshi p, and Peru Township areas that woul d be from $17. 29
to $14.82 for a $100, 000 val ue. Businesses and | andl ords
woul d have a bigger increase but still under $55 for a
$100, 000 value. He presented a tine table which would all ow
the project to begin in the spring or as soon as school is
out. He noted the Board nmust have a 1028 hearing. M.
Cornerford asked given the financial status of schools in
Indiana if M. WIlson was confortable with the interest
rate. M. WIson responded they estimated the rate high and
expl ai ned the reasoning. He stated he was very confortable
with the interest rate.

M. Brinbury asked for a notion to continue to review
options to deal with the Capital Projects shortfall. He
again noted the nmotion is not to approve of a bond issue,
just gather information. M. Muxwell noved to approve the
noti on, seconded by M. Comerford. M. Conmerford asked if
any of the repairs could be done with our current Capita
Projects. M. Hall responded we would elimnate little
things fromthe Capital Projects lists such as piano tuning,
reduci ng technol ogy, and shift nore utility costs to genera
fund. M. Hall stated after the circuit breaker and
reduction for pension debt we will only have $850, 000 -
$900, 000. CQur history has been 1.2 million dollars with the
sane assessed valuation. Qur tax base is not growing. The
Capital Projects fund is tight. The notion was unani nously
passed.

V. OPERATI ONS AND TECHNOLOGY
A REQUEST TO USE FACI LITIES

1. Elmwood gym- Jr. Achievenment - zunba-a-thon fundraiser



to raise funds for |ocal youth projects - Saturday,
January 28, 2012 - 10:00 a.m noon. M. Millett has
vol unt eered to supervi se.

2. Blair Pointe gym- E ks annual hoop shoot - Saturday,
Decenber 10, 2011 - 8:30 a.m - noon.

3. PJHS gym stage and café - Boys Scouts of Anerica Troop
#501 - annual New Year’'s Eve eve lock-in - Friday, Dec.
30 at 8:00 p.m - Saturday, Decenber 31 at 8:00 a.m

4. HE nmwod and South Peru gyns - YMCA - youth basket ball
| eagues - Novenber 21 thru March 2012 - Monday thru
Friday from4:00 - 8:00 (days school is in session).

Ms. Rice noved to approve the requests, seconded by M.

Wagner, unani nously approved.

FEASI BI LI TY STUDY - M. Brinbury stated he has | ooked for
some time to nmaximze use of facilities and staff. He
stated we have potentially | ooked at noving the South Peru
pre-K and ki ndergarten to El nwood, 3¢ grade to Blair Pointe,
6'" grade to PJHS in a separate wing, and then KEYS Acadeny
and the wellness clinic to South Peru. He stated after M.
Hal | speaks he will request pernission to hold public
meetings to explain the study and review the | at est
information. M. Brinbury stated with the shortfall in
general fund and transportation we need to think outside the
box to save noney. This idea would help with those
shortfalls and yet not affect education of our students.

M. Hall stated operating costs woul d be reduced, the nunber
of teachers nay possibly increase by one with the addition
of a KEYS teacher, although there may be sone reduction of
support staff and one admnistrator. M. Hall stated we
could potentially reduce $200,000 in operational costs. M.
Wl fe asked if this could be done separately fromthe bond
issue. M. Brinbury responded he did not want to strap
capital projects any nore than it is. M. Wlfe stated this
has been di scussed in the public and he has not heard
negati ve comments. M. Maxwell noved to nove ahead with the
feasibility study planning, seconded by M. Wlfe,

unani nousl y carri ed.

V. BOARD AND ADM NI STRATI ON COMMENTS

A

SUPERI NTENDENT - M. Brinbury wel comed new varsity softball
coach M ke Meeks and w shed the team success. He thanked
M. Meeks for his continued support of the athletic program

M. Brinbury stated the consortiumwll front the cost for a
wel I ness clinic which will be run by Novia. This clinic
will not cost the district noney. The Consortium has not
deci ded where the clinic will be established. |If Peru gets
the clinic, it will not only benefit the enpl oyees of Peru
School s but al so enpl oyees of the Peru Public Library, Mam
County and Peru Gty, Heartland Career Center, and North

M am School s.

BOARD - M. Stanton stated the Board was been provided with
a copy of the latest mnutes of the Art Collection Advisory
Board. He asked themto reviewthe mnutes at their
conveni ence.

M. Wlfe stated on the front page of the Kokono Tribune it
menti oned Eastern School opening a clinic. M. Brinbury
stated there are several schools doing this to hel p defray
the rising insurance costs to the corporations and

enpl oyees. He stated he anticipates seeing fewer absences
as wel |.

M. Wl fe comrented he has had the opportunity to ride a few
school bus routes. He conplinented our drivers stating they
are doi ng an exceptional job.

M. Maxwel |l thanked the School Board for the opportunity of
having the Veterans’ Day programat Peru H gh School. He
al so thanked M. Cary for his help.



Vi, ADJ QURNIVENT
Wth no further business to discuss, M. Maxwell noved to
adjourn the neeting at 8:22 p.m

Secretary,

Lowel | Maxwel |

/ mm



